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Leasing company is sold on GE Customized Solutions

GE Engine Services’ Customized Solutions
such as Maintenance Cost Per Hour™
(MCPH*) and Time & Material (T&M)
programs are helping GATX Air compete
more effectively in the aircraft leasing
industry. Based in San Francisco, California,
GATX Air has approximately 290 aircraft
leased or managed.

“We see GE’s MCPH program as our sleep
well program,” said Phil Nassar, GATX Air
Managing Director of Technical Services.
“Both our lessees and we can sleep well at
night knowing that our engines are being
well managed and maintained by GE Engine
Services. This program eliminates disagree-
ments about whether or not an engine meets
return conditions, because the MCPH
program makes engine transfers seamless.

In addition, the OEM is taking care of the
engines. All of this helps us sell the program
to our customers.

“The MCPH program lets us offer small
customers the benefits of volume pricing on

maintenance

material

engine maintenance,” he continued. “For
example, we leased a 737-800 to a small

finance

Asian carrier that wouldn’t have been able
to get this kind of coverage otherwise. The

information

program is meeting our business objectives.
GE takes care of all of the warranty and repair
issues with no hassles for our customers or us.

“A lessee would choose an MCPH program
because all repairs other than FOD are
covered.” Nassar said. “With no help from
maintenance reserve funds, many simple
repairs could cost the carrier $200,000 or
more out of pocket.

“When developing the MCPH program, we
had to learn about GE and the way they work,
and GE had to learn about us. Now, we’ve
been offering the programs for about 18
months. If an operator analyzes the program,
they’ll quickly see the benefits. Customer
reaction to being offered the program has
been very good. It gives us a competitive
advantage, because some smaller customers
aren’t staffed to manage engines. The benefits

GATX Air continued on page 3.

Angela Fallat angela.fallat@ae.ge.com (513) 243-8893

>>> Heintzelman is committed to continuing GEES' proven strategies, including offering flexible customer solu-
tions. “We need to keep providing customized solutions to meet each customer’s fleet maintenance needs,
and we have the tools to do this. For example, our Maintenance Cost Per Hour®™ programs and Material By
The Hour’™ programs are designed to help customers with their specific requirements. We're continuing to

ask customers what they want, and then designing our product mix and delivery around those requirements.”

Heintzelman heads GE Engine Services

Daniel C. Heintzelman has been named vice
president and general manager of GE Engine
Services. He replaces George Oliver, who has
been appointed president of GE Betz, a water
treatment services business recently acquired
by GE Specialty Materials.

Since September 2000, Heintzelman has
been vice president of GE Engine Services’
Material Services Operation, where he

reorganized the materials business and helped
develop total material solutions. Prior to

that, he served as a company vice president,
managing the global network of overhaul and
component repair shops, as well as several
joint ventures.

Heintzelman joined GE Aircraft Engines
in 1979.




GE acquires
Unison Industries

GE Engine Services has completed its acquisi-
tion of Unison Industries, Inc. Headquartered
in Jacksonville, Florida, Unison is a leader

in the production and servicing of aviation
ignitions, alternators, wiring harnesses,
switches, sensors, and bellows. The company’s
products can be found in almost everything
that flies—from two-seat trainers to jumbo
jets to satellites.

As part of the GE team, Unison will continue
to develop control and accessory technologies.
Customers will benefit from the new combina-
tion of technological expertise and more rapid
technology development.

Bradley D. Mottier, who most recently served
as Unison’s executive vice president, has been
named president of the new unit. Rick Sontag,
who created the company in 1980, will con-
tinue as a consultant.

Unison, which has experienced tremendous
growth since its founding, has operations
in Jacksonville, Florida; Rockford, Illinois;
Norwich, New York; and Saltillo, Mexico.
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eTrend puts comprehensive engine
performance data at your fingertips

eTrend is now in pilot trials with a major North American airline. As a
Web-based version of an advanced alerting/trending software package
that GE uses to provide Remote Diagnostics services worldwide, eTrend
brings together all of an airline’s engine data, enabling analysis and
reporting. It’s ideal for airlines with a strong propulsion engineering
staff that wants to manage its fleet in real time.

GE worked closely with eight airlines to develop a page navigation
flow that matches airline alarm disposition processes and maximizes
productivity. Accessible through the GE Customer Web Center (CWC),
the eTrend service consists of unique analytical tools such as:

e FleetVue - View the real-time status of your aircraft with an
easy-to-read display of all fault and other reports being captured
onboard the aircraft.

e QuickPlot — Quickly plot any parameter over any time span
and print or export the results for a single engine.

e DataAnalyst — Extend QuickPlot features to include flexibility
to define and save personalized plots and reports. It also allows
plotting of multiple parameters for multiple engines.

e Fleet Alarm Manager - View all your engine alarms and
performance plots, and then compare with historical information
to make decisions on alarm disposition. Engine alarms can be
addressed by putting engines on various watch lists for follow-up,
or by taking corrective actions. Available in 4Q 2002.

The eTrend cluster of tools offers airlines a significant process and
productivity improvement opportunity. We’re now making available
the same functionality we’ve developed and used internally to manage
fleets worldwide. User training requirements are very minimal, but
Web-based training is available if needed.

We’ll continue to develop and make available more specialized tools—
most already in use internally. We’re planning to add capabilities using
a phased approach to further enhance functionality with such addi-
tions as report creation, fleet configuration, alert suppression, alarm
and notification configuration, and message parsing configuration.

eTrend is an evolution of current Remote Diagnostics services. GE
uses these services to handle analysis and make recommendations for
corrective action to all engine performance parameters. Additional
services are available for newer aircraft systems, like fault and
exceedance messaging. Thanks to eTrend, customers can now
handle these tasks in-house.

Bill H. Brown bill.h.brown@ae.ge.com (513) 243-9423



